THE OKONITE COMPANY

Quality Organization & Function
Headquarters Level

Chairman of the Board
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Director — Quality
Assurance / Corporate
Management Representative

Executive Vice
President

Vice President
Employee Relations

Administers Quality System. Develops QA
procedures for all plants & HQ responsibilities.
Performs internal & external audit activity to assure
management of system compliance and
effectiveness. Facilitates QIP activities. Monitors
efforts to insure product quality conforms to specs
and commitments.

Administers wage and benefit

programs, personnel policies,
labor agreements and

affirmative action programs for

all company personnel.
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Vice President
General Counsel

Executive Vice
President
Manufacturing &
Research

Addresses certain legal issues
involving the company

Director
Informational Services

Vice President
Engineering

Vice President
Quotations

Vice President
Sales & Marketing

Supports the Quality System
efforts of other divisions via
information collection,
processing, storage and
communication systems.

Executive Director
Customer Services

Provides Product Line (Design)
Specifications; Product
Application; Industry Code &
Standards liaison and customer
installation service. Oversees
the activities and projects of the
Engineering Laboratory.

Responsible for production
planning and coordination of
plant manufacturing activities to
meet customer requirements
Responsible for stock and
component program at
manufacturing facilities and
Customer Service Centers.

Responsible for control of

Director finished stock products,
finished and component
tock & product
Distribution inventories, distribution of

finished product into Customer
Service Centers for rewind, cut

and ship to customer orders;

and control of Blanket

partnership Agreements.
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Provides pricing functions to

customers resulting from

Estimating activities. Inquiry
Engineering is responsible for

providing engineering assistance during
quotations stage and maintaining
customer specs. Order Service reviews
orders to assure compliance.
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Responsible for customer
liaison activities

including submittal of product
qualification data as required.
Provide input of customer
purchase requirements and
accept criteria. Develops
product literature, specifying
standards, market

analysis and new product
innovation

Executive Director
Procurement

Executive Director
Marketing Services

Provides supplier liaison
activities including developing
and maintaining qualified
suppliers for procurement of
materials and assures accepted
criteria to suppliers.
Responsible for cable shipping
services.

Responsible for managing
Marketing department activities.
Liaison to District Sales for
support, continuing education,
market analysis and sales
technology / innovation. Provides
Corporate response to Customers
for product non-conformances

and commercial information

requests.
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Vice President
Finance

Responsible for the identification,
measurement, analysis,
accumulation, preparation and
communication of financial
information used by management to
plan, evaluate and to assure
appropriate accountability.

|

Vice President

Manufacturing

Engineering &
Research

Provides direction for Manufacturing
process methods & controls. Determines
packaging materials and their approved
suppliers.

Provides Raw Material Technical
Requirements; Test & Inspection
Technology & Criteria; Process
Standardization; Process Development
and production qualification data as
required.
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Director
Safety &
Environmental

Responsible for auditing corporate and
manufacturing facilities for compliance with safety
and environmental laws. Communicates
regulatory issues and recommends compliance
alternatives. Tracks energy and water usage and
negotiates contracts with energy

providers.
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Vice President
Facilities Engineering

Responsible for Infrastructure,
machinery installation and
maintenance. Provides proper safety
guards, interlocks, emission controls,
energy efficiency requirements for
new equipment, updating existing

equipment.

Vice President
Corporate Facilities
Planning

Consults with the Facilities
Engineering group over issues of
infrastructure, machinery installation
and maintenance. Consults on
Okonite’s emergency planning and
response programs. Responsible for
developing Okonite’s Maintenance
Management programs.
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